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7/1/06 10/11/07 | Client Services .——. 65.00%
11/1/06 3/30/07 Refresh personal Computers A 100.00%
11/13/06 4/20/07 Upgrade Microsoft Office Products 7 100.00%
3/5/07 9/14/07 UHF radio Installs _ 40.00%
8/30/06 5/31/07 Fire Zetron Paging Upgrade —" 0.00%
11/6/06 6/29/07 City ECC Development . 7 0.00%
7/3/06 6/1/07 Printer Use Analysis 2 90.00%

6/4/07 6/4/07 Final Printer report 4 76.00%

9/4/06 10/30/06 Groupwise 6.5 to 7.0 Upgrade NA— 100.00%
11/14/06 7/16/07 Mobile Groupwise _ 100.00%
11/14/06 1/25/07 Instant messaging A 100.00%
5/1/07 6/29/07 E-Mail Archive project ' 75.00%

7/1/06 7/19/07 800Mhz Radio Reprogramming _ 10.00%
9/11/06 10/16/06 Washoe Training Computer upgrades - 100.00%
7/17/06 9/29/06 Tech Facility Remodel A 100.00%
7/3/06 12/29/06 PD to Muni-Court Move A 100.00%

7/1/06 10/11/07 Pevine Tower lease _ 99.00%

7/1/06 8/24/07 | Systems and Programming — 71.00%

7/1/06 3/29/07 Acella Installation 2 100.00%
1/15/07 7/20/07 Acella configuration _ 70.00%
7/24/06 9/15/06 Agenda management System N 100.00%
9/11/06 8/24/07 FACTS to Courtview Conversion Analysis _ 40.00%
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8/7/06 6/29/07 New World process stablization _ 70.00%
10/16/06 2/23/07 WEB payment analysis A 20.00%
10/9/06 11/23/06 Fleet Focus - 100.00%
9/4/06 10/19/06 Crystal Enterprise upgrade - 100.00%
8/14/06 5/25/07 Disaster Recovery Plan 7 | 80.00%
9/11/06 10/26/06 Tiburon to State Jlink interface - 100.00%
7/1/06 2/15/07 File Server Auditing - IT Monitor Software A 100.00%
8/14/06 1/5/07 CAD to REMSA CAD interface A— 30.00%
10/9/06 11/23/06 WEB start Device monitor for Svain Printers - 100.00%
7/1/06 10/3/08 [ Network Operations — 66.00%
10/9/06 12/25/06 New Fire Wall Hardware A 100.00%
9/18/06 4/30/07 VMWare Installation and Configuration — / 100.00%
11/27/06 4/30/08 File Server Consolidation _ 100.00%
10/9/06 1/19/07 File Server Inventories — 100.00%
8/7/06 10/20/06 Fiber ComDev and Data Center A 100.00%

7/1/06 11/16/06 Fiber Data Center and Dispatch A 0.00%
11/20/06 7/6/07 Wireless to Replace T-1 Lines to Fire Stations _ 0.00%
3/26/07 7/6/07 Enterprise backup process A 60.00%
8/28/06 11/24/06 What's up Gold SMTP implementation N 100.00%
5/12/08 10/3/08 Acella IVR installation and configuration A 40.00%
12/18/06 4/27/07 Digital Photo Archive and Storage 7 0.00%
7/1/06 7/14/08 90.00%
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7/1/06 11/30/06 Bentley to ESRI Upgrade (A 100.00%

7/1/06 10/19/06 Map Sever Upgrade Nl 100.00%

7/1/06 7/5/07 E-911 Centerline Upgrade _ 100.00%

7/1/06 3/30/07 Google earth Implementation 20— 100.00%
9/11/06 12/1/06 Fire Map Pages for Fire Updates N7 100.00%
10/2/06 3/30/07 Watershed/Groundwater Public Outreach program A 100.00%
7/3/06 6/29/07 Map server data maintenance . | 100.00%

7/1/06 10/26/06 Accella and Q-Alert data export A 100.00%
10/30/06 2/16/07 BaseMap Ortho, controls, Building Footprints N/ 70.00%
9/11/06 12/1/06 Acella Data Access/GIS A 100.00%
7/1/06 3/22/07 EDM - Records Indexing 2 30.00%
7/23/07 12/21/07 Map SAG E-911 system implementation | 20.00%
9/11/06 7/14/08 3-D Building foot prints _ 100.00%
8/14/06 7/6/07 GIS Strategic Plan Implementation _ 100.00%
7/1/06 9/28/07 | Emergency Communications A — 84.00%

7/1/06 10/26/06 CALEA Accreditation N 100.00%

8/7/06 11/24/06 FRES pattern training A/ 100.00%

1/8/07 2/16/07 Van purchase A\ 100.00%
9/18/06 4/13/07 October Academy A 100.00%
9/4/06 10/27/06 Vesta Work Stations N 100.00%

8/7/06 12/22/06 VolIP Process and policies 7 100.00%

7/1/06 6/28/07 e-911 Board _ 100.00%
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11/13/06 2/2/07 Additional Trunk Lines A ' 100.00%
7/31/06 12/22/06 Staffing analysis 7 100.00%
7/1/06 9/24/07 Symposium Upgrade v 100.00%
10/2/06 11/10/06 Cubicles for Supervisors -7 20.00%
1/15/07 9/28/07 New Interlocal Agreement . 0.00%
9/18/06 11/24/06 Zetron Levels N 60.00%
10/2/06 12/22/06 Ergonomic Analysis A 80.00%
11/6/06 2/23/07 Dispatch floor remodel N 0.00%
9/11/06 2/2/07 Academy Facilities/Training Center Contract A 100.00%
7/3/06 7/27/07 Staff Recruitment . / 100.00%
7/17/06 12/24/07 | Administration — 34.00%
12/11/06 3/16/07 CALEA Dispatching Contracts A/ 0.00%
8/28/07 12/24/07 Phone Switch for PD N 5.00%
8/28/07 12/18/07 Phone Switch for EOC A 5.00%
8/28/07 12/18/07 VolP for 200 Evans A 5.00%
8/28/07 12/18/07 VolP for Public Works A 5.00%
8/28/07 12/18/07 VolP for Community Development A 5.00%
9/4/06 5/11/07 Community Wireless Project N — 40.00%
10/9/06 6/1/07 Community Center Network and Design . 7 0.00%
7/30/07 7/30/07 Information technology Audit v 0.00%
9/11/06 11/17/06 IG Conference White Paper N 100.00%
10/2/06 6/29/07 GMIS Conference N —./ 100.00%
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7/17/06

11/3/06

Hire Emergency Communications Director.

100.00%




